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TEAM SPIRIT Action Plan

1. PROBLEM IDENTIFICATION (State problem briefly & clearly)
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2. GOAL (What we hope to achieve)
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3. OBJECTIVE (In order to work effectively toward reaching the goal, WHO will do WHAT to/for
ﬁﬁog v% WHEN & HOW will the results be measured?
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4. OBSTACLES (What might stand in 5. RESOURCES (What people, places, or things
the way of achieving the goal) might help achieve the goal)
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6. STRATEGIES (List the tasks that may be necessary to do in S.nmn to M_n_:ﬁa the goal)
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7. JOB CHART

TASKS TO BE COMPLETED | VOLUNTEER | TARGET DATE | OUTCOME
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