TEAM SPIRIT LEADERSHIP TRAINING CONFRERENCE

JULY 26 - 28, 2007

THURSDAY, JULY 26, 2007

TIME

NOON - 2:00

2:00-2:30

2:30 - 3:00

3:00-4:15
4:15-4:30

4:30 - 5:30

5:30 - 6:30
6:00 - 6:30
6:30-7:00
6:30-7:00
7:00 - 8:00

8:00-9:00

9:00-11:00

11:00 - 11:30

EVENT

REGISTRATION/Check-in

COMMUNITY MEETING

WELCOME

STAFF INTRODUCTIONS
RULES & REGS
SECURITY & LOGISTICS
TEAM ROLL CALL
OVERVIEW OF AGENDA
SPIRIT STICKS

KEY NOTE SPEAKER
Dr. Tim Crowley

TEAM BUILDING

BREAK

TEAM TIME #1

CLUSTER #1

CLUSTER #2

CLUSTER #3

DINNER & MOVE IN!

STAFF MEETING

ADVISORS MEETING

FIND A FRIEND

THINK FIRST PRESENTATION
Penny Lorenz-Bailey

COMMUNITY MEETING

MSM! — with Drums

MSM! - with Dance

& Team Spirit OLYMICS Part 1
FREE TIME

LOCATION

High Tower

Hermitage Hall

Hermitage Hall

Stratford
Kingsland
Eastover
Glenwood
Stratford
Stratford
Hermitage Hall

Hermitage Hall

Hermitage Hall

Hermitage Hall



11:30 LIGHTS OUT!

Alaska does not border any states. However, it does border Canada and the Pacific Ocean!

FRIDAY, JULY 27, 2007

TIME EVENT LOCATION
7:30 -9:00 BREAKFAST Glenwood
9:00-9:20 COMMUNITY MEETING Hermitage Hall
9:40 -10:30 WORKSHOP SESSION #1
REALITY CHECK Strafford
LT. JR. DAVIS

CAPE GIRARDEAU POLICE DEPT.

LEARNING YOUR “TRUE COLORS” Kingsland
Bob Parr
Human Services Coordinator
University of Alaska Fairbanks

“IT'S MY LIFE” PRESENTATION Eastover
Sgt. Dale Moreland
Missouri State Highway Patrol

10:40 - 11:30 WORKSHOP SESSION #2

REALITY CHECK Stratford
LT. JR. DAVIS
CAPE GIRARDEAU POLICE DEPT.

LEARNING YOUR “TRUE COLORS” Kingsland
Bob Parr
Human Services Coordinator
University of Alaska Fairbanks

“IT’'S MY LIFE” PRESENTATION Eastover

Sgt. Dale Moreland
Missouri State Highway Patrol

11:45 - 12:45 LUNCH



There are more than 3,000 rivers in Alaska and over 3 million lakes. The largest, Lake Liamna,
encompasses over 1,000 square miles.

FRIDAY CONTINUED

1:00 - 1:50

1:50 - 3:15

3:15-3:30

3:30 - 5:00

5:00 - 5:45

5:45 - 6:30
6:30 - 9:00

9:00 -10:00

10:00 - 11:30

11:30

WORKSHOP SESSION #3

REALITY CHECK
LT. JR. DAVIS

CAPE GIRARDEAU POLICE DEPT.

LEARNING YOUR “TRUE COLORS”
Bob Parr

Human Services Coordinator
University of Alaska Fairbanks

“IT'S MY LIFE” PRESENTATION
Sgt. Dale Moreland

Missouri State Highway Patrol

GENERAL SESSION

DWI Docu Drama Presentation
Guest Speaker

Holly Baker

GRAB & GO BREAK

TEAM TIME #2

CLUSTER #1

CLUSTER #2

CLUSTER #3

FREE TIME /
STAFF MEETING

DINNER
WHALE OF A GOOD TIME!

COMMUNITY MEETING &
TEAM SPIRIT OLYMPICS PART 2

BEACH PARTY

LIGHTS OUT!

Stratford

Kingsland

Eastover

Hermitage

Stratford
Kingsland
Eastover
Stratford

Glenwood

Hermitage Hall



SATURDAY, JULY 28, 2007

TIME

7:30 - 9:00

9:00-9:20

9:40 - 10:30

10:40 - 11:30

11:30 - 12:00

12:00 - 12:45

EVENT LOCATION
BREAKFAST Glenwood
COMMUNITY MEETING Hermitage Hall
WORKSHOP SESSION #4
EFFECTIVE COMMUNICATION Stratford
STEPHANIE LOGAN
MISSOURI LEAD INSTITUTE
P.A.C.E. PROJECT Truman South
Prevention & Community Education Parking Lot
Drunk Driving Simulator Project
Lt. Jack Wimp

Cape Girardeau Police Department

DWI: THE VICTIMS PERSPECTIVE Eastover
MOTHERS AGAINST DRUNK DRIVING

WORKSHOP SESSION #5

EFFECTIVE COMMUNICATION Stratford
STEPHANIE LOGAN
MISSOURI LEAD INSTITUTE

P.A.C.E. PROJECT Truman South
Prevention & Community Education Parking Lot
Drunk Driving Simulator Project

Lt. Jack Wimp

Cape Girardeau Police Department

DWI: THE VICTIMS PERSPECTIVE Eastover
MOTHERS AGAINST DRUNK DRIVING

CHECK OUT OF ROOMS

LUNCH Hermitage



Alaska nicknames are: The Last Frontier, The Land of the Midnight Sun.

SATURDAY contd.

1:00 - 1:50 WORKSHOP SESSION # 6
EFFECTIVE COMMUNICATION Stratford
STEPHANIE LOGAN
MISSOURI LEAD INSTITUTE
P.A.C.E. PROJECT Truman North
Prevention & Community Education Parking Lot
Drunk Driving Simulator Project
Lt. Jack Wimp
Cape Girardeau Police Department
DWI: THE VICTIMS PERSPECTIVE Eastover
MOTHERS AGAINST DRUNK DRIVING
1:50 — 2:00 BREAK
2:00-4:30 TEAM TIME #2
CLUSTER #1 Stratford
CLUSTER #2 Kingsland
CLUSTER #3 Eastover
4:30 - 5:00 FREE TIME / Stratford
STAFF MEETING
5:00 - 7:00 Dinner Glenwood
SHARING OF ACTION PLANS Hermitage Hall

CLOSING OF 2005 TEAM SPIRIT TRAINING

GOOD BYE & GOOD LUCK!!

Of the 20 highest peaks in the United States, 17 are in Alaska. Mt. McKinley is the highest peak.






